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TO OUR PRODUCERS
First of all, we want to send a huge THANK
YOU to all of you for making this another
record year for cost-share sign up! We’re
continuing to see increased funding for
our programs and we couldn’t do that
without you all!

AS ALWAYS

COST SHARE
INFORMATION

Thank you all for your continued support
and ongoing stewardship efforts. We look
forward to continuing to work with all of
you! We’re always available to help with
any questions or issues you may have
come up.
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Hi, I’m Marley Goodman. I recently graduated from
Virginia Tech with a major in Agribusiness and minors in
Event and Experience Management and Professional
Sales. I have had the opportunity to gain hands on
experience in agriculture and marketing through past
internships with GROWMARK and Southern States. I am
excited to apply my knowledge to my current role as
the Marketing & Communications Specialist at Three
Rivers Soil and Water Conservation District. I am looking
forward to growing my career alongside the District’s
success. Outside of work, I enjoy spending time with
friends and my rescue dog, Lacey.  

August 20th to 22nd, Sarah Cole (Conservation
Coordinator), Marley Goodman (Marketing &
Communications Specialist), and Grace Daughtrey
(Education & Outreach Coordinator) attended the
annual VACDE Training held at Graves Mountain Lodge
in Syria, Virginia. There, staff attended several different
training sessions including Scout Patch Programs,
Marketing your District, Precision Agriculture,
Environmental Literacy and SOL Engagement,
Livestock Psychology & BMP Planning, Making Forever
Bugs, VCAP Application Overview, FOIA – Access to
Public Meetings, Native and Invasive Plant ID, and
finally, a CPR Certification Class. Along with these
trainings, connections were made with new and old
SWCD staff from all over the state.

MEET THE NEWEST MEMBER
OF THE TRSWCD TEAM

STAFF SPOTLIGHT AND UPDATES 

GRAVES MOUNTAIN LODGE
EMPLOYEE TRAINING 
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Time sure isn’t slowing down, it’s already
time to start looking ahead to next year.
We’ll be performing spot checks
beginning in the winter. Some more
dates for you to keep in mind are :

March 1 : Nutrients may be applied

March 15 : Cover crop burn down begins
(unless you’ve signed up for the May 1
bonus payment)

Harvestable cover crop may be harvested

Nutrient Management Plans are due to
Waring in the office no later than March
7th

Your payment will be a direct reflection
of the Nutrient Management Plan you
have on file with the District

May 1 : Cover crop left for bonus payment
($10/acre) can be burned down

June 1 : ALL cover crop must be burned
down

 2024

UPCOMING DATES TO KEEP
IN MIND

2025

October 12 : LAST planting day to qualify
for payment on Crimson Clover cover
crop

October 26 : LAST planting day to qualify
for payment on Legume cover crops

November 10 : LAST planting day to
qualify for EARLY cover crop payment
rate
ALSO : Last planting day to qualify for
HARVESTABLE cover crop payment rate

November 30 : LAST planting day to
qualify for ANY cover crop payment, at a
reduced rate

December 1 :Deadline to file paperwork
to request an equipment tax credit

December 15 : ANY and ALL changes to
cover crop MUST be reported to the
District – not FSA

PLEASE make sure you report your
cover crop planting to us as soon as
you are able to. Failing to let us know
what you planted may result in an
incorrect payment for you.
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Last year was a huge success as we spent ~ $7.1
million dollars. This year is shaping up to be
another record year as Three Rivers SWCD was
allocated ~ $ 8.1 million dollars for Fiscal Year 25. I
look forward to working with you again! 

Please report cover crop planting species and
dates to me by December 15th. Feel free to
come by the office, call my work cell at (804) 445
5282, or email waring.baylor@trswcd.org when
reporting this information.

A MESSAGE FROM WARING 

COST SHARE UPDATES 

CONTACT
INFORMATION

804-445-5282

 

waring.baylor
@trswcd.org

WARING BAYLOR 
CONSERVATION SPECIALIST
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TREVOR’S TAKE 

PRECISION AG INSIGHTS

CONTACT
INFORMATION

 
804-599-8332

 

trevor.guy@
trswcd.org

TREVOR GUY
PRECISION AGRICULTURE

SPECIALIST

TRSWCD has developed a Precision Ag
Program using FieldAlytics Software to assist
Growers with variable rate nitrogen and
variable rate phosphorus BMPs. Trevor
obtained FAA licensure and purchased a
drone to detect crop deficiencies, visualize
weed pressure, and support spot checks.
Please feel free to contact Trevor for any of
your Precision Agriculture needs.

tel:8045998332
mailto:trevor.guy@trswcd.org
mailto:trevor.guy@trswcd.org
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There were 98 Growers and guests in attendance
to hear from Three Rivers SWCD Staff about the
upcoming Whole Farm Approach, VA
Agricultural BMP Cost Share Program and
Precision Ag programmatic assistance available
for FY 25. In addition, the following speakers
presented valuable information to our Growers:

Dr. Hunter Frame, VT Tidewater AREC and
Robbie Longest, Essex Co. Extension– “What
We Thought We Knew & What We Are
Learning” 
Katelyn Jordan, Local & State Advocacy
Specialist & Regulatory Coordinator, VA Farm
Bureau – Farm Use Tag
Agency Partner Updates – NRCS & FSA

ANNUAL MIDDLE PENINSULA
PRODUCER CONFERENCE 

Three Rivers SWCD Hosted the Middle Peninsula Producer
Conference on July 16, 2024, at the King William Ruritan. 

A SPECIAL THANK YOU
TO OUR SPONSORS FOR

THE AWESOME DOOR-
PRIZES!   

Colonial Farm Credit, Riverland
Insurers, James River Equipment,

Tappahannock Chevrolet, Bareford
GMC, Helena, Farm Bureau Crop
Insurance, Aylett Hose & Fittings

LLC, NAPA King William, First Bank
& Trust, Southern States, Simplot,

To-Do Café, Nutrien-Aylett,
Queenfield Golf Course, Tidewater

Seed, Coastal Agrobusiness,
Rappahannock Seed LLC, VA

Soybean Association, Bella Pizza &
Italian Restaurant, Roma Ristorante

Italiano, T-Town Tack & Western
Wear.

Furthermore, the District collected 30 door-
prizes that were randomly drawn and awarded
to attending Growers. All guests enjoyed a
delicious steak dinner catered by Billy
Robinson.   

By Michelle Carter



All plots must be easily accessible by vehicle (car/pickup) or the plot will not be judged.
Annual and perennial plantings are eligible. (Perennial plots are eligible to be judged
one year only.)
Photo(s) of the planting process must accompany the application.
Application must be submitted by September 30 of the current year to be judged.
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Junior Division: 
Students 9-12 years of age in Essex, King &
Queen or King William Counties.
 Senior Division:
Students 13-18 years of age in Essex, King &
Queen or King William Counties

PARTICIPATION GROUPS

WILDLIFE FOOD PLOTS
ELIGIBILITY REQUIREMENTS

 APPLICATIONS

For application inquiries, please

contact:

Anne Davis

Email: anne.davis@trswcd.org

Phone: (804) 443-4027

 

 

.

APPLICATIONS DUE SEPTEMBER 30, 2024

mailto:anne.davis@trswcd.org
tel:(804)443-4027
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The week of July 14th through the 20th, the Virginia
Association of Soil and Water Conservation District held
Youth Conservation Camp at the Virginia Tech campus.
Over 40 high schoolers from all over Virginia attended
(including 4 from Three Rivers SWCD!), and our
Education and Outreach Coordinator, Grace, had the
opportunity to be a counselor. During the week, students
learned about watersheds, maps, agriculture, turf
management, macroinvertebrates, weather, and so
much more! They also hiked the Cascades, which is a
popular 4 mile hike in the Southwestern Virginia region,
toured the food science lab, and visited Virginia Tech's
dairy farm. Thank you to the Association and other
partners for providing this fantastic opportunity!

P.S. A huge shoutout to one of our campers from King
William for winning camper of the week!

On July 23rd, our Education & Outreach Coordinator,
Grace, participated in King & Queen Central Library's
story time that takes place on Tuesdays! She read the
books "Rhythm of the Rain" by Grahame Baker-Smith
and "ABCs of Crabbing on the Chesapeake Bay" by Susan
Swift, who is a local author from the Northern Neck. After
the books were read, the children made "stained-glass"
crabs that they were able to take home and hang in their
windows to remind them of the importance of
protecting the Chesapeake Bay!

YOUTH CONSERVATION CAMP
AT VIRGINIA TECH

IN THE KNOW: CURRENT
EDUCATION UPDATES

KING AND QUEEN CENTRAL
LIBRARY STORYTIME
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On July 24th and 25th, Three Rivers SWCD
participated in the professional development for
Essex County Public School Science teachers. In
partnership with Friends of the Rappahannock
and ODU Center for Educational Partnerships,
the teachers were able to learn more about
Meaningful Watershed Educational Experiences
(MWEEs) and how to implement it in their
classrooms throughout the school year. The
teachers went through a Schoolyard Report Card
activity, built habitat cages, did a bioblitz, and
had a chance to plan a MWEE for the classrooms. 

ESSEX COUNTY PUBLIC SCHOOL
PROFESSIONAL DEVELOPMENT

EDUCATION UPDATES — CONTINUED

TEACHER NEWSLETTERS

CONTACT
INFORMATION

In August, our Education & Outreach coordinator
launched a new bi-monthly teacher newsletter to
provide resources and opportunities for local
teachers in Essex, King and Queen, and King
William counties. If you are a teacher or educator
and would like to be added to the list serve to
receive these newsletters, please email
grace.daughtrey@trswcd.org.

gracedaughtrey@
trswcd.org

Grace Daughtrey

mailto:gracedaughtrey@trswcd.org
mailto:gracedaughtrey@trswcd.org
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TEACHER MINI GRANT PROGRAM 

SUPPORTING EDUCATORS 

Through our Teacher Mini Grant Program, we were able
to financially support 8 classroom grants for teachers in
Essex, King & Queen, and King William counties. These
grants assisted in projects, curriculum, and/or materials
that integrate soil and water conservation into any
classroom or lesson plan. Below are the grant recipients
and their completed projects:

Mrs. Propst – West Point Elementary 5th grade–
“Aerogardening in a windowless classroom”
Jim Beam, Warsaw Campus and Sara Beam,
Glenns Campus – Chesapeake Bay Governor’s
School - Hydroponics/Aquaponics (Can controlled
environment agriculture systems be effectively
used to reduce soil and nutrient runoff?)
Mr. Young – Central High School Regenerative
Farm Club – Cold Frames: pollinator campaign by
installing bird feeders, houses, seed, and planted 4
rose bushes.
Ms. Davis – James Cary Intermediate AVID Elective
Class – attend the State Fair of Virginia (students
visited VA Tobacco, Peanuts, Soybeans and
VASWCD booths in addition to all 4H and FFA
competitions)
Ms. Bland – West Point Elementary 2nd grade –
Monarch Caterpillar’s Life Cycle to a Butterfly
Ms. Garner – Aylett Country Day School 3rd – 6th
grades – Meaningful Watershed Experiences on
Dragon Run, Coan River, and Tangier Island, and a
Chesapeake Bay outdoor educational experience
on the “Bay Quest” Charter boat.
Ms. Cecil – Central High School 7th-12 grade –
Outdoor Classroom (coordinated with
Woodworking classes to construct benches and
planter boxes)

By Michelle Carter



Much of Virginia and surrounding areas
experienced significant drought and heat
damage in the early summer months of
June and July this growing season. This
not only negatively impacted yield
potential, but quality. Scouting fields in
August, this damage began to become
more evident and widespread, causing
concerns related to ear and grain mold,
rot, and grain sprouting. These issues most
likely resulted from the extreme stress
that the crop experienced with lack of
moisture and excessive heat, followed by
rainfall events.

MOLD AND QUALITY ISSUES CAUSE
CONCERN AND CHALLENGES AT HARVEST
ROBBIE LONGEST – ESSEX COUNTY ANR EXTENSION AGENT
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There are several ear and grain fungal
mold pathogens that can affect stressed
corn and cause ear rot including Diplodia,
Fusarium, Trichoderma, Aspergillus, and
Penicillium. While mold in itself is a quality
concern, perhaps the greater concern is
that several of these pathogens (but not
all) are associated with the production of
toxic compounds known as mycotoxins.
There are varying levels of tolerance for
these compounds depending on their end
uses. For example, Aspergillus ear rot
caused by Aspergillus flavus and
Aspergillus parasiticus can result in the
production of a toxic compound known as
aflatoxin, and allowable limits are set by
the FDA due to the toxicity to livestock,
animals, and humans. 

These limits depend on the end use of the
corn and the tolerance of the livestock it is
being fed to, however if the intended use
is unknown or it is being fed to immature
animals and livestock or pets, the aflatoxin
concentration must be below 20 ppb. The
presence of moldy and/or damaged ears
in the field does not automatically mean
that aflatoxin is present, however an
indication can be the observation of
powdery green mold on the kernels and
cob, and testing can confirm. Aflatoxin
levels are determined by using a lab test
procedure of a grain sample. It is not
advised to store moldy corn, or corn that
has aflatoxin present as it can increase if
not properly dried. For more information
on corn ear rot pathogens, mycotoxins,
and aflatoxin, producers can refer to the
publications Corn Ear Rots and Mycotoxins
from Penn State Extension at

https://extension.psu.edu/corn-ear-rots-
and-mycotoxins, and Aflatoxins in Corn
from Iowa State University at
https://store.extension.iastate.edu/prod
uct/Aflatoxins-in-Corn .

https://extension.psu.edu/corn-ear-rots-and-mycotoxins
https://extension.psu.edu/corn-ear-rots-and-mycotoxins
https://store.extension.iastate.edu/product/Aflatoxins-in-Corn
https://store.extension.iastate.edu/product/Aflatoxins-in-Corn
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MOLD AND QUALITY
ISSUES IN CORN -
CONTINUED
ROBBIE LONGEST – ESSEX COUNTY ANR

EXTENSION AGENT

Prior to harvest, it is advisable to scout fields and
identify which fields were most affected by the
drought and heat stress and evaluate fields for
quality concerns and the presence of corn ear
rots. Producers should contact their crop
insurance providers for guidance on claims,
harvest procedures, and appraisals of damaged
corn BEFORE harvest. Unfortunately, these
problems are weather related, and there is
minimal that producers can do to prevent them.
Planting date, hybrid, and soil type has been
observed to play a part in the severity of the
damage this year, however adverse weather
conditions and the resulting stress to the crop
were felt by nearly every producer in the region
this season. 
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THANK YOU TO OUR
SPONSORS



MIXING
ORGANIC

MATERIALS
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THREE RIVERS
SWCD DIRECTORS

Michelle Carter, District Manager
michelle.carter@trswcd.org

Anne Davis, Administrative
Coordinator
anne.davis@trswcd.org

Waring Baylor, Conservation
Specialist
waring.baylor@trswcd.org

Sarah Cole, Conservation Coordinator
sarah.cole@trswcd.org

Trevor Guy, Precision Agriculture
Specialist
trevor.guy@trswcd.org

Grace Daughtrey, Education &
Outreach Coordinator
grace.daughtrey@trswcd.org

Marley Goodman, Marketing &
Communications Specialist
marley.goodman@trswcd.org

 
221 Duke Street

P.O. Box 832
Tappahannock, VA

22560
(804)443-4027

www.trswcd.org
8:30 am - 4:30 pm

The Commonwealth of Virginia supports the Three Rivers Soil and Water
Conservation District through financial and administrative assistance provided by

the Virginia Soil and Water Conservation Board and the Department of
Conservation & Recreation. Three Rivers SWCD programs, activities, and

employment opportunities are available to all people on a non-discriminatory basis
without regard to race, color, religion, sex, age, national origin, political affiliation or

handicap. 

ORGANIZATION DETAILS

Robert T. Bland, IV - Chair,
King & Queen County
Langdon Townsend - Vice Chair,
King William County
Sara Henley - Secretary,
King & Queen County
Bruce Taylor - Treasurer,
﻿King and Queen County
Benjamin Ellis, Director,
Essex County
Thomas Fox, Director,
King William County
Robbie Longest, VCE,
Essex County
AJ Brooks, Director,
Essex County
Willie Upshaw, Associate Director,
King William County

Board of Directors Meetings
3rd Tuesday of each Month-
contact us for time and location at
804-443-4027

THREE RIVERS
SWCD STAFF
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