THREE RIVERS SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting
MINUTES
January 21, 2025
Nick’s Spaghetti & Steakhouse Shacklefords, VA

Board Members Present:

Robert Bland, Chair Robbie Longest, VCE Essex County
Langdon Townsend, Vice Chair Benjamin Ellis, Essex County
Bruce Taylor, Treasurer Willie Upshaw, Associate Director
Sara Henley, Secretary Kevin Norman, Associate Director
AJ Brooks, Essex County Jay Hundley, Associate Director

Thomas Fox, King William County

Three Rivers SWCD Staff Present:

Michelle Carter, District Manager Trevor Guy, Precision Ag Specialist
Anne Davis, Administrative Coordinator ~ Grace Daughtrey, Education Coordinator
Marley Goodman, Marketing Specialist

Agency Partners:
Jerry Rauch, DCR

Call to Order
Mr. Bland, Chair, called the Three Rivers Soil and Water Conservation District monthly
meeting to order at 5:02 p.m. at Nick’s Spaghetti & Steakhouse Shacklefords, VA.

Board of Directors Meeting Minutes
Mrs. Henley motioned to approve the December Board of Directors Meeting Minutes as
presented. Mr. Townsend seconded the motion and the motion carried.

Treasurer’s Report
Mr. Taylor motioned to accept the December Treasurer’s Repott as presented and the
reports will be filed for audit. Mr. Ellis seconded the motion and the motion carried.

Three Rivers SWCD Standing Committee Appointments — Robert Bland, Chair

Mr. Bland reviewed the 2025 Standing Committee Appointments and the FOIA and
Records Retention Officer with the Board. Mr. Towsend motioned to approve the 2025
Standing Committees and the FOIA and Records Retention Officer as presented. Mr. Ellis
seconded the motion and the motion carried.

Personnel Committee Report — Lansdon Townsend, Personnel Chair
Mr. Towsend stated the District Manager has met with each staff member for a mid-year
review. At this point all staff are meeting performance expectations and Three Rivers is
on track to meet all goals in the Annual Plan of Work for this fiscal year.
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Personnel Committee Report — Langdon Townsend, Personnel Chair Continued

Mr. Townsend stated Marley Goodman, Marketing & Communications Specialist has
successfully completed her probationary period and her performance shows consistent
achievement toward meeting established performance expectations.

District Operations — Michelle Carter

Mrs. Carter discussed the scholarships the VASWCD holds for the District and the
amounts of each scholarship. After a brief discussion, Mr. Ellis motioned to leave the
scholarships at the current amounts and asked District Manager, Michelle Carter to pursue
an avenue to create an Educational Foundation through Three Rivers SWCD. Mr. Fox
seconded the motion and the motion carried.

Mrs. Carter presented two Conservation Plans and Equipment Tax Credits for approval.
Mr. Ellis motioned to approve the Conservation Plans and Tax Credits as written. Mr.
Brooks seconded the motioned and the motion carried.

Mrs., Carter reviewed the Resource Management Plan Quarterly Report that was sent to
DCR for quarter ending December 31, 2024.

Robert Bland, Chair stated the February Board of Directors Meeting will be held at the
Essex Inn on Tuesday, February 18 at 8:00 a.m. followed by a Directors training starting at
9:00 with Darren Macfee from Nonprofit Wizards. Mr. Bland ask that all Directors and
Associates attend this training.

Mrs. Carter presented a flyer announcing the second application period of the Alliance to
Advance Climate — Smart Agriculture. The Colonial SWCD will hold signups in the
Three Rivers District on February 11, 2025 at St. Johns’s Episcopal Church from 9:00 a.m.
to 3:00 p.m.

Education & Qutreach Coordinator Update — Grace Daughtrey

Ms. Daughtrey presented programs she will be conducting in February and March. She
also announced the Youth Conservation Camp and Camp Woods and Wildlife application
period is now open. (Report Attached)

Ms. Daughtrey stated posters have been submitted from Essex and King and Queen
County Schools for the Districts local poster contest. She stated she would like to
purchase six $25 Visa gift cards to give to the winners. Mr. Ellis motioned to approve
purchasing six $25.00 Visa gift cards to present to the poster contest winners. Mr. Taylor
seconded the motion and the motion carried.
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Marketing & Communications Report — Marley Goodman

Ms. Goodman gave a verbal update on accomplishments she has completed since the last
meeting. She stated would be gearing up to publish the 2025 Winter Newsletter. She also
stated she would continue to managing all social media, flyers and all other
communications for the District.

Precision Ag Specialist Update — Trevor Guy

Mr. Guy stated he has processed all software yield data. He also stated he has been
assisting with cost share and would be helping with cover crop spot checks. He would
start soil sampling once the weather clears up and will be working on variable rate
nitrogen and seeding maps.

Conservation Specialist Update — Waring Baylor
Mrs. Carter stated Mr. Baylor has been gathering cover crop documentation from each
producer and updating the iPad with the data for spot checks.

Administrative Coordinator Report — Anne Davis
Mrs. Davis stated as of January 1, 2025 the federal mileage reimbursement rate would be
70 cents.

The checking account signature cards will not need to be updated since the 2025 Slate of
Officers did not change from 2024.

Agency Reports
DCR — Jerry Rauch gave a written and oral report. (Report Attached)

Closed Session:
Chairman, Robert Bland asked Michelle Carter, District Manager and Associate Directors Willie
Upshaw, Kevin Norman and Jay Hundley to stay and participate in the Closed Session.

Mr. Townsend motioned that the Three Rivers Soil and Water Conservation District go into
Closed Meeting in accordance with the Virginia Freedom of Information Act 2.2-3711(A)(1) to
discuss Personnel and Financials. Mr. Taylor seconded the motion and the motion carried.

Pursuant to the code of Virginia 2.2-3712(D), Mr. Townsend motioned to certify that, to the best
of each members knowledge, only matters lawfully exempted and as identified in the motion by
which the Closed Meeting was convened were heard or discussed by the Three Rivers Soil and
Water Conservation District during the Closed Meeting. Mr. Ellis seconded the motion and the
motion carried.
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Mr. Townsend motioned to approve the hire of Tyler Deitz for the position of
Conservation Coordinator. His first day will be February 3, 2025. Attached is his offering
letter that details salary and benefits, Mr. Fox seconded the motion and the motion carried.

Mr. Taylor motioned to renew the current CD at Atlantic Union Bank and add the
dedicated funds amount in the Operations Account for a total of three months at a rate of
4% (Report Attached) Mr. Townsend seconded the motion and the motion carried.

There being no further business, Mr. Bland, Chair adjourned the meeting at 5:50 p.m.
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Meeting Date: January 21, 2025

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Three Rivers Board of Directors has convened a closed meeting on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, §2.23712 of the Code of Virginia requires a certification by the Three Rivers
Board of Directors that a closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Three Rivers Board of Directors herby
certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies, and (ii) only such public
business matters as identified in the motion convening the closed meeting were heard,
discussed or considered by the Three Rivers Board of Directors.

MOTION BY: Langdon Townsend

SECOND BY: Bruce Taylor

VOTES

AYES: 8

NAYS: 0

ABSENT DURING VOTE: None

ABSENT DURING MEETING: None
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Sara Henley, Secretary



