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~ TOP NEWS OF THE QUARTER

>>> T0 OUR PRODUCERS
COST SHARE We want to extend a big thank you to those

IN Fo R"ATIO N of you who reported your cover crop planting

this season. Our staff is in the field now
completing annual spot checks to verify
plantings.

AS ALWAYS <<

Thank you all for your continued support
and ongoing stewardship efforts. We look
forward to continuing to work with all of

you! As always, if you have any questions,
we're here to help. n @ThreeRiversSWCD

STAY CONNECTED



https://www.facebook.com/threeriversswcd/
https://www.facebook.com/threeriversswcd/

I
STAFF SPOTLIGHT AND UPDATES

»>> CELEBRATING ANNE DAVIS:
25 YEARS OF SERVICE

We are proud to share that Anne Davis was recognized
at the Virginia Association of Soil & Water Conservation
Districts (VASWCD) Annual Meeting in Roanoke with
the 25-Year Service Award from VACDE, in honor of her
exceptional dedication and service to Three Rivers Soil
and Water Conservation District.

ANNE DAVIS
ADMINISTRATIVE COORDINATOR

Anne's commitment to conservation along with her
dedication to Three Rivers and the communities we
serve have been invaluable.

We are incredibly grateful for Anne’s years of service
and we are lucky to have her as a part of our team.
Congratulations, Anne! We're so proud of you!

TREVOR GUY SUPERVISES

>>> NCGA YIELD CONTEST

In October, our Precision Ag Specialist, Trevor Guy,
served as a supervisor for a National Corn Growers
Association Yield Contest. Trevor was glad to take part
and help contribute to the event's success!
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BOARD UPDATE

NEW ASSOCIATE DIRECTORS JOIN
THREE RIVERS SWCD BOARD

>>>

At the December 17th, 2024 Board of Directors meeting, Three Rivers SWCD welcomed two
new Associate Directors: Kevin Norman (representing King & Queen County) and Jay Hundley
(representing Essex County).

Both Kevin and Jay are experienced row crop farmers and dedicated land stewards. They have
been active participants in the District's cost-share programs for years, particularly in the
Whole Farm Approach, which the District piloted in 2019.

We are excited to have such knowledgeable and innovative growers join the Board and look
forward to working together to advance the District's mission.

Board of Directors - Three Rivers SWCD
Top Row (Left to Right): Thomas Fox, AJ. Brooks, Robbie Longest, Kevin Norman, and Jay Hundley.
Bottom Row (Left to Right): Bruce Taylor (Treasurer), Langdon Townsend (Vice Chair), Robert Bland (Chairman), and Sara Henley
(Secretary).
Not Pictured: Benjamin Ellis and Willie Upshaw.




COST SHARE UPDATES

>>> A MESSAGE FROM WARING

It's great to see so many of you have successfully
planted your cover crops! As we continue
through the season, | want to make sure you're

WARING BAYLOR aware of the following important dates:
CONSERVATION SPECIALIST

March 1Ist - Nutrients can be applied to Cover

CONTACT crops
IN FO R"ATIO N March 7th — Nutrient Management Plans due

to the office
waring.baylor
March 15th - Cover Crop burn down may
@trswcd.org, .
begin
@ 804-445-5282 May 1st — Bonus for Cover Crop



tel:(804)4455282
tel:(804)4455282
mailto:waring.baylor@trswcd.org
mailto:waring.baylor@trswcd.org

PREGISION AG INSIGHTS

TREVOR'S TAKE

Happy New Year to all! As we enter the new year,
it's time to start preparing for the upcoming
growing season. Whether you're looking to
implement precision applications or need

TREVOR GUY assistance with your equipment, we are here to
help. If you have any questions about precision

PRECISION AGRICULTURE agriculture or technical support, please feel free to
SPECIALIST contact me. | look forward to working with you!

CONTACT
INFORMATION

trevor.guy@
trswcd.org.
@ 804-599-8332



tel:8045998332
mailto:trevor.guy@trswcd.org
mailto:trevor.guy@trswcd.org

DISTRIGT UPDATES

>>> FY24 ANNUAL REPORT

We are pleased to announce the publication
of our 2024 Annual Report, completed by our
Marketing and Communications Specialist,
Marley Goodman. This report highlights
Three Rivers’ successes and achievements
during the 2023-2024 fiscal year.

The report covers a wide range of topics,
including our programs, outreach efforts,
and the continued growth of our district. Key
highlights include updates on the Virginia
Conservation Assistance Program (VCAP),
Resource Management Plans (RMP), the VA
Ag BMP/WFA Cost Share Program.

This report showcases our district’s
commitment to promoting conservation
and support towards local communities. We
are proud to share this reflection of our work
and look forward to another year of positive
impact.

You can find the full report on our website,
and you can also access it by scanning the
barcode on this page. Thank you to everyone
who contributed to our successes as a
district.

MARKETING AND
COMMUNICATIONS SPECIALIST

Prdeca i - e

SCAN HERE OR VISIT OUR WEBSITE TO

VIEW OUR FULL REPORT!




DISTRIGT UPDATES

>>> 2025 INTERNSHIP PROGRAM

We're excited to announce the Three Rivers SWCD 2025 Summer Internship Program!

This year, we're offering two positions: a Precision Ag Intern and an Environmental
Outreach Intern. Both positions provide hands-on experience in conservation.

SOEL AXDWATER
CONSERVATIYS BISTREICT

APPLY FOR QUR

2029

SUMMER

INTERNSHIP
PROGRAM

JOB SEEKER:  APPUCATIONS DUE R
[+ Jein an amazing team! OPEN POSITIONS {2)

w24 hire waak

I.l"'_
|

d Precision Ag Intern

A ' Environmental Outreach
d training : SCAN HERE TO

intern

€33
APPLY NOW!

Frw BAraw Gk

www.trswed.org W5

lappahafnock, WA 22560




DISTRICT UPDATES: CONTINUED

>>> AWARDS BANQUET

Three Rivers Soil & Water Conservation District held its 2024

Awards Banquet on January 21, 2025.

During the Banquet, awards were presented
to Charles and Joseph Piersa for the Clean
Water Farm Award, Roger Calhoun of Carlton
& Calhoun Farms for the Outstanding
Stewardship Award, and Lewis Norman of
Twin Pines Farm for the Conservation
Leadership Award, a new recognition
established by the district this year.

Robyn Woolsey and Emma Rich from the
Colonial Soil and Water Conservation District
were honored with the Partnership Award for
their work in the VA Conservation Assistance
Program.

The evening also celebrated local students
who received scholarships for Camp Woods
and Wildlife and the Youth Conservation
Camp. These students put together a
presentation, sharing their insights from their
camp experiences, with those recognized
including Cameron Neely, Aspen McLellan,
Ruby Kate Vincent, Lena Sanders, and Tucker
Townsend.

In addition, we would like to acknowledge
Siya Bhasin, a St. Margaret's student
accepted into the Youth Conservation
Leadership Institute, where she will focus
on environmental stewardship and
volunteer service, including developing a
self-sustaining model of the
Rappahannock River to raise awareness
about its ecological challenges.

We also recognized the winners of the
Wildlife Food Plot Competition: Hayden
Taylor (First place, Junior Division),
Makenzie Neely (First place, Senior
Division), Tucker Townsend (Second place,
Senior Division), and Turpin Rowe (Third
place, Senior Division).

This was a great event that allowed
TRSWCD to highlight the commmitment of
both youth and adult stewardship of our
natural resources.




DISTRIGT TRAINING

REGIONAL BASIC VIRGINIA AGRICULTURE

> AND AG COST SHARE (VACS) TRAINING

On October 10th, our Precision Ag Specialist,
Trevor Guy, and Marketing & Communications
Specialist, Marley Goodman, attended the
Regional Basic Virginia Agriculture and Ag Cost
Share (VACS) Training. The event provided
valuable education on a variety of topics,
including crop types and rotations, as well as
insights into fertilizer, pesticides, and test plots.
A big thank you to everyone who helped make
this event a success! It was a great opportunity
for our team to expand their knowledge and
continue supporting the agricultural
community!




DISTRIGT OUTREAGH

»>> TAPPAHANNOCK FARMER'S
MARKET WITH COLONIAL
SWCD

On September 21st, Three Rivers SWCD
attended the Tappahannock Farmer's Market in
partnership with Colonial SWCD to advertise the
Virginia Conservation Assistance Program
(VCAP). We had a booth that included stickers,
educational pamphlets, and native seed packets
for the community.

LS VIRGINIA TECH CALS CAREER
FAIR

On October 2, 2024, staff from Three Rivers Soil
and Water Conservation District (TRSWCD)
attended the Virginia Tech CALS Career Fair in
Blacksburg. Trevor Guy, Precision Ag Specialist,
Grace Daughtrey, Education and Outreach
Coordinator, and Marley Goodman, Marketing
and Communications Specialist, represented our
district.

The event was a great opportunity to raise brand
awareness, connect with students and other
professionals, and promote our 2025 Summer
Internship Program.




o
VASWGD ANNUAL MEETING

Roanoke, VA | December 8th-10th, 2024

We had a great time at the VASWCD
Annual Meeting in Roanoke, held from
December 8th-10th, where our team
participated in a variety of educational
sessions. All of our Staff and five District

Directors took part in discussions on key A SPECIAL THANK YOU
topics such as legislative priorities, TO OUR ASSOCIATION!

nutrient management, human
resources, and educational outreach.
We're excited to apply the insights
gained from these sessions in our
community.

A big thank you to Virginia
Association of Soil & Water

Conservation Districts (VASWCD)
for organizing such a successful
event, and to everyone who visited

At the Awards Banquet, held on our booth!

December 10th, we were honored to
receive the District Exhibitor Award for
our custom-designed Soil Tent. This
interactive display provided a great
opportunity to connect with other
attendees and showcase the important
role of soil health.



https://www.facebook.com/vaswcd?__cft__[0]=AZWQ8y1dTLtnUneZVgMqXzkwcrmRq6G6N7ApBsaBprYsq-Ha85Ki5JACr7qSs5NCb8TGghMTd15pPGQShAhtD-dQjwSWPgbI3Xr2Fviv_v8E1n6C_xto3onT6HxFpqoOfLmo7f0aP0kNePCMW9vTHimvRGYgP7rGOAHzZRkXPnkQeKcJtRLiM3AN8jt73Ca_KzQ&__tn__=-]K-R
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SUPPORTING OUR ASSOGIATION -

VASWCD BOOTH AT THE
VIRGINIA STATE FAIR

>>>

Marley Goodman, Marketing and Communications
Specialist, and Grace Daughtrey, Education and
Outreach Coordinator, volunteered at the Virginia Soil
and Water Conservation booth at the State Fair of
Virginia.

This booth featured an Envirothon-themed quiz wheel|,
testing knowledge on environmental topics. The booth
also featured a local watershed map and examples of

native plants from the Virginia Conservation
Assistance Program (VCAP).

This was a great way to raise awareness about
conservation efforts while also supporting the
association.”

>>> VASWCD PHOTO CONTEST T —

The 2025 VASWCD Photo Contest is now OPEN! This BRI o the g Arsocation of
year's theme is "Virginia's Charm: Capture B L Ertes up 19 10 Sgital pRotas that represant:

f " P “Wirgni's Chavor Capruve Canssrnion™
Conservation." We invite you to capture the beauty of il SRR T
Virginia—whether it's landscapes, wildlife, or vaswrdorg/ photocontest

conservation efforts. g o b Wi

Oren Crerall Wisner, People™s Choscs, &
st Presiograpted will e SESCDed

allly Fusll lat of rubes cas b lourd oflme

For more information, visit: MD ENTRIES DUE
https://vaswcd.org/photocontest/ . | 8.1.2025



https://vaswcd.org/photocontest/

EDUGATION UPDATES

YOUTH CONSERVATION CAMP &
CAMP WOODS AND WILDLIFE

>>>

We're thrilled to share the dates for the 2025 Youth
Conservation Camp and Camp Woods and Wildlife! All
the details can be found in the flyers below. Three Rivers

SWCD is proud to sponsor campers for both camps. If
you have any questions, don't hesitate to reach out to GRACE DAUGHTREY
Grace Daughtrey at grace.daughtrey@trswcd.org or call
our office at (804) 443-4027.

EDUCATION AND OUTREACH
COORDINATOR

The VASWCD's Youth Conservation Camp at Virginia
Tech is open to high school students in grades 9-12,

offering hands-on activities to explore Virginia's natural

CONTACT
INFORMATION

grace.daughtrey
@ @trswcd.org

@ 804-443-4027

resources. Additionally, Camp Woods and Wildlife, for
youth ages 13-16, focuses on forestry and resource
management through structured field experiences.


mailto:grace.daughtrey@trswcd.org
tel:8045998332

EDUGATION UPDATES

>>> YOUTH CONSERVATION CAMP

A
THREE RIVERS SWCD IS NOW —

SPONSORING STUDENTS TO ATTEND

YOUTH CONSERVATION
CAMP

C B JULY 13-19, 2025 e lonameva . -

Organized by the Virginla Assoclation of Sall and Water
Conservation Districts

A weaek of cutdoor, hands-on learning from conservation
professionals and Virginia Tech fFaculty about matural resources

Open to all Virginia High 5¢choal students currently enralled in grades

’ 9-12th in 2025
N

PLEASE EMAIL APPLICATIONS TO
GRACE.DAUGHTREY =2 TRSWCD.ORG



EDUGATION UPDATES

>>> CAMP WOODS AND WILDLIFE

t‘:_

HL AN Y l.||r|
~.uu|.-.|| ETHET

THREE RIVERS SWL‘II 15 NOW [lHS[IHIHG
STUDENTS TO ATTEN

JUNE l
16th-20th

APPOMATIO).-

BUCKINGHAM

STATE FOREST ,

GAMP WOODS AND

WILDLIFE

« Sustainability = Urban Forestry

« Forest Management » Forest Health

» Forest Ecology + Wildlife Management
= Mapping = Tree Identification

Organized by the Virginia Department of Forestry, this annual
camp offers hands-on learning for youth interested in
forestry, wildlife, and conservation through field-based
activities and outdoor skills development.

FLEASE EMAIL AFFLICATIONS TO
GRACE.DAUGHTREY@TRSWCD.ORG




EDUGATION UPDATES

>>> 2025 SCHOLARSHIP PROGRAM

: 'l. i iR EL RI ! IHS

&,

SCHL AN WATER
COSSERY ATION S TRICT

PROGRAM

SCHOLARSHIPS

Earl H. & Anna K. Longes moanal Scholarship

21,000 (available to King Jueen residents)

Jahn F. Townsend sr. Memanal Sch

usen resicdents)

REQUIREMENTS

licants shoulk

any questions

APPLY NOW!

e
L B0 5435027 )&] www trswodlorg 'q PO, Box A2
o Tappahannock VA 22560




EDUGATION UPDATES

555 FIELDTRIPS WITH
ESSEX COUNTY

On October 22nd and 29th, our
Education Outreach Coordinator,
Grace, engaged 9th-11th graders
from Essex High School with a
hands-on learning station that
focused on preventing erosion in
our counties, using Sod Boxes to
demonstrate its impact on our rivers
and streams.

Students also explored TRSWCD's
Soil Tent during an interactive
scavenger hunt along with a nature
hike that highlighted key
conservation efforts, such as riparian
buffers.

A huge thank you to Friends of the
Rappahannock for partnering with
us on these enriching field trips!

555 BIOBLAST AT ST.

MARGARET'S SCHOOL

BioBlast at St. Margaret's School

On November 13th, Three Rivers
helped lead a BioBlast event at St.
Margaret's School, in partnership with
FOR (Friends of the Rappahannock).

Grace, our Education and Outreach
Coordinator, guided Essex High
School biology students in a timed
challenge to identify as many species
as they could while sorting through
habitat cages. The students also
suited up in waders to use a seine net
in the Rappahannock River, exploring
fish species and measuring
biodiversity.

A big thank you to FOR and SMS for
partnering with us on this incredible
educational experience!
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NRGS WELCOMES GSP INQUIRIES:

ENHANGE YOUR GONSERVATION EFFORTS

JOHN MARKON - VIRGINIA NRCS

The Conservation Stewardship Program
(CSP) is one of the most comprehensive
and versatile offered by the USDA's
Natural Resources Conservation Service
(NRCS). Whether a producer is looking to
develop field borders, improve grazing
conditions, increase crop resiliency or
develop wildlife habitat, NRCS
conservationists can design a CSP plan to
help meet those goals. NRCS advisors can
aid in identifying an applicant’s natural
resource problems and provide technical
and financial assistance to solve those
problems or attain higher stewardship
levels in an environmentally beneficial and
cost-effective manner. It's always a good
time to talk to an NRCS employee about
CSP, because applications are accepted
and reviewed throughout the year.

CSP, designed as a program to meet the
needs of private landowners who've
begun conservation efforts and want to
take the “next steps,” can be particularly
helpful to farmers who may have
completed their eligibility for EQIP
(Environmental Quality Incentives
Program), which is more tailored to
producers just getting started with
conservation measures and NRCS. CSP is
the NRCS' largest program in terms of
financial aid and technical assistance
available to applicants. In Fiscal Year 2024,
the minimum annual payment for new
and renewed CSP contracts was raised
from $1,500 to $4,000. The next time you
speak with an NRCS representative might
be a good time to check on whether CSP
can assist your operation.
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ORGANIZATION

THREE RIVERS
SWCD DIRECTORS

Robert T. Bland, IV - Chair,

King & Queen County

Langdon Townsend - Vice Chair,
King William County

Sara Henley - Secretary,

King & Queen County

Bruce Taylor - Treasurer,

King and Queen County
Benjamin Ellis, Director,

Essex County

Thomas Fox, Director,

King William County

Robbie Longest, VCE,

Essex County

AJ Brooks, Director,

Essex County

Willie Upshaw, Associate Director,
King William County

Jay Hundley, Associate Director,
Essex County

Kevin Norman, Associate Director,
King & Queen County

Board of Directors Meetings
3rd Tuesday of each Month-

DETAILS

THREE RIVERS
SWCD STAFF

Michelle Carter, District Manager
michelle.carter@trswcd.org

Anne Davis, Administrative
Coordinator
anne.davis@trswcd.org

Waring Baylor, Conservation
Specialist
waring.baylor@trswcd.org,

Trevor Guy, Precision Agriculture
Specialist
trevor.guy@trswcd.org

Grace Daughtrey, Education &
Outreach Coordinator
grace.daughtrey@trswcd.org,

Marley Goodman, Marketing &
Communications Specialist
marley.goodman@trswcd.org,

221 Duke Street
P.O. Box 832
Tappahannock, VA
22560

contact us for time and location at
804-443-4027

The Commonwealth of Virginia supports the Three Rivers Soil and Water
Conservation District through financial and administrative assistance provided by
the Virginia Soil and Water Conservation Board and the Department of
Conservation & Recreation. Three Rivers SWCD programs, activities, and
employment opportunities are available to all people on a non-discriminatory basis
without regard to race, color, religion, sex, age, national origin, political affiliation or
handicap.

(804)443-4027
www.trswcd.org
8:30 am - 430 pm
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