THREE RIVERS SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting
MINUTES
February 18, 2025
The Essex Inn, Tappahannock, VA

Board Members Present:

Robert Bland, Chair Thomas Fox, King William County
Bruce Taylor, Treasurer Robbie Longest, VCE Essex County
Sara Henley, Secretary Willie Upshaw, Associate Director

Al Brooks, Essex County Jay Hundley, Associate Director

Three Rivers SWCD Staff Present:

Michelle Carter, District Manager Trevor Guy, Precision Ag Specialist
Anne Davis, Administrative Coordinator  Grace Daughtrey, Education Coordinator
Marley Goodman, Marketing Specialist Tyler Deitz, Conservation Coordinator

Waring Baylor, Conservation Specialist

Agency Partners:
Jerry Rauch, DCR

Guest:
Darren Mactee, Nonprofit Wizards

Call to Order
Mr. Bland, Chair, called the Three Rivers Soil and Water Conservation District monthly
meeting to order at 7:58 a.m. at The Essex Inn, Tappahannock, VA.

Board of Directors Meeting Minutes
Mrs. Henley motioned to approve the January Board of Directors Meeting Minutes as
presented. Mr. Taylor seconded the motion and the motion carried.

Treasurer’s Report
Mr. Taylor motioned to accept the January Treasurer’s Report as presented and the reports
will be filed for audit. Mr. Fox seconded the motion and the motion carried.

Introduction of Tyler Deitz, Conservation Coordinator — Robert Bland, Chair
Mr. Bland introduced Tyler Deitz as the new Conservation Coordinator to the Board of
Directors.

Technical Report — Trevor Guy
Mr. Guy stated Cover Crop Spot Checks were completed on February 5" and everything
looked good.
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Technical Report — Trevor Guy Continued
No-Till Spot Checks SL-15A and CCI-CNT are in the process of being checked and
should be completed by the end of the week.

Mr. Guy stated he attended the Farm Show in Kentucky and participated in Cover Crop
and Drone Seminars while he was there.

Education Update — Grace Daughtrey

Ms. Daughtrey stated Three Rivers has been approved to receive the Chesapeake Bay
Restoration Fund Grant she applied for back in September. With this grant, the District
will provide a summer camp for Essex County students who might not have the money to
attend other local summer camps. The grant money will also go to supplies for the
summer camp such as water shoes, craft supplies and camp shirts.

Office Coordinator Update — Anne Davis
The Northern Neck SWCD will host the Area [l Spring Meeting on March 26, 2025 at the
Menokin Road Farm in Warsaw, VA.

Scholarship applications are due on March 1, 2025. Scholarships have been sent to local
papers, schools and announced on Facebook.

District Operations — Michelle Carter

Mrs. Carter presented and discussed her research she had done on how to develop a Non-
Profit Foundation. After some discussion, she will continue with her research and report
back in March.

Mrs. Carter stated she had researched acquiring iPads for Board Members and Associates
to use for communications and board meeting materials. She stated the members would
keep the tablets for as long as they are Board Members and would need to bring them to
each meeting. This item was tabled until the March Board Meeting.

The District would like to hire two Environmental Outreach Interns for this summer. Mrs.
Carter stated applications are due on March 1% and interviews will be held the second
week in March. The interns will work three days a week at a rate of $20.00 per hour. Mrs.
Henley motioned to approve the hiring of two summer interns at a rate of $20.00 per hour.
Mr. Brooks seconded the motion and the motion carried.

Mrs. Carter stated Tyler Dietz has had his new employee orientation and on-boarding. He
is currently working on CAS training.
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District Operations — Michelle Carter Continued
The February 11" Alliance to Advance Climate-Smart Agriculture Grant sing-up was
cancelled due to the snow and the Federal Grant has been frozen.

Mrs. Carter presented CCI-CNT, SL-15A and CCI-SL-6N VACS Cost Share Applications
for approval. Mr. Thomas motioned to approve the VACS Contracts as presented. Mr.
Taylor seconded the motioned and the motioned carried. (Report Attached)

Mrs. Carter presented a Legislative Update from the VASWCD stating the Governor has
proposed a budget that included level funding for admin/ops for FY26 and over $220
million in ag cost share. SWCDs should anticipate historic funding levels again in FY26.

Agency Reports
DCR — Jerry Rauch gave a written and oral report. (Report Attached)

Mr. Bland stated the Director and Associate training with Nonprofit Wizards would begin
after the board meeting.

There being no further business, Mr. Bland, Chair adjourned the meeting at 8:32 a.m.
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