THREE RIVERS SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting
MINUTES
March 18, 2025
St. Johns Church, Tappahannock, VA

Board Members Present:

Robert Bland, Chair Thomas Fox, King William County
Langdon Townsend, Vice-Chair Benjamin Ellis, Essex County

Bruce Taylor, Treasurer Kevin Norman, Associate Director

Sara Henley, Secretary Willie Upshaw, Associate Director

Al Brooks, Essex County Jay Hundley, Associate Director

Three Rivers SWCD Staff Present:

Michelle Carter, District Manager Trevor Guy, Precision Ag Specialist
Anne Davis, Administrative Coordinator ~ Grace Daughtrey, Education Coordinator
Marley Goodman, Marketing Specialist Tyler Deitz, Conservation Coordinator

Waring Baylor, Conservation Specialist

Agency Partners:
Jerry Rauch, DCR Leslie Anne Hammond, FOR

Call to Order
Mr. Bland, Chair, called the Three Rivers Soil and Water Conservation District monthly
meeting to order at 9:00 a.m. at St. Johns Church, Tappahannock, VA.

Board of Directors Meeting Minutes
Mrs. Henley motioned to approve the February Board of Directors Meeting Minutes as
presented. Mr. Fox seconded the motion and the motion carried.

Education/Qutreach Committee Minutes
Mr. Brooks motioned to approve the March Education/Outreach Committee Minutes as
presented. Mr. Townsend seconded the motion and the motion carried.

Treasurer’s Report
Mr. Taylor motioned to accept the February Treasurer’s Report as presented and the
reports will be filed for audit. Mr. Brooks seconded the motion and the motion carried.

New Business:

Education/Qutreach Committee Report — AJ Brooks, Chair
The following recommendations were brought forward from the Education/Outreach
Committee meeting. (Reports Attached)
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Fducation/Qutreach Committee Report — AJ Brooks, Chair Continued

Mr. Brooks motioned to approve the FY 25-26 workload analysis for the Education and
Outreach Coordinator and the Marketing and Communication Specialist to be included in
the upcoming Annual Plan of work. Mr. Taylor seconded the motion and the motion
carried.

Mr. Brooks motioned to approve the marketing expenses in the FY25 budget based on
timing of outreach programs. In addition, any logistical expenses for the upcoming July
2025 Producers Conference would be brought forward at the April Ag Committee Meeting
for approval. Mr. Townsend seconded the motion and the motion carried.

Mr. Brooks motioned to include the Marketing & Outreach budgets as presented to be
forwarded to the Finance Committee for inclusion in the FY26 Operations Budget. Mr.
Townsend seconded the motion and the motion carried.

Mr. Brooks motioned to accept the recommendation from staff to hire Hailey Cooke and
Joseph Schneider for the Summer Intern Positions at a rate of $20/hour, 3 days a week,
beginning in May, concluding in August. Mr. Fox seconded the motion and the motion
carried.

Technical Report - Waring Bavylor

Mr. Ellis motioned to allow the Ag Committee to act on behalf of the Board of Directors,
in the absence of an April 2025 Board of Directors meeting. Mr. Taylor seconded the
motion and the motion carried.

District Coordinator Report — Anne Davis

One hundred thirty Nutrient Management Plans were presented for approval. Mr. Taylor
motioned to approve the Nutrient Management Plans as present. Mr. Ellis seconded the
motion and the motion carried.

Agency Reports
DCR — Jerry Rauch gave a written and oral report. (Report Attached)
FOR — Leslie Anne IHammond gave a written and oral report. (Report Attached)

Closed Session:

Chairman, Robert Bland asked Michelle Carter, District Manager, Anne Davis, Administrative
Coordinator and Associate Directors Willie Upshaw, Kevin Norman and Jay Hundley to stay and
participate in the Closed Session,
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Mr. Townsend motioned that the Three Rivers Soil and Water Conservation District go into
Closed Meeting in accordance with the Virginia Freedom of Information Act 2.2-3711(A)(1) to
discuss Financials. Mr. Taylor seconded the motion and the motion carried.

Pursuant to the code of Virginia 2.2-3712(D), Mr. Townsend motioned to certify that, to the best
of each members knowledge, only matters lawfully exempted and as identified in the motion by
which the Closed Meeting was convened were heard or discussed by the Three Rivers Soil and
Water Conservation District during the Closed Meeting. Mr. Brooks seconded the motion and the
motion carried.

Mrs. Henley motioned to approve the purchase of 11 iPad Air 11 inch/M2/128GB/Wift &
Cell including a case and pen for each Director and Associate to use for official District
Business. Mr. Townsend seconded the motion and the motion carried.

Mr. Townsend motioned to approve Three Rivers to award the Earl H. and Anna K.
Longest Memorial Scholarship recipient with a $1,000 check for this fiscal year to equal
the other District scholarships annual payout. The additional Three Rivers SWCD
supplement to the Earl H. and Anna K. Longest Memorial Scholarship will be revisited
annually. Mr. Taylor seconded the motion and the motion carried.

There being no further business, Mr. Bland, Chair adjourned the meeting at 10:15 a.m.
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Meeting Date: March 18, 2025

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Three Rivers Board of Directors has convened a closed meeting on this date pursuant to
an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom of
[nformation Act; and

WHEREAS, §2.23712 of the Code of Virginia requires a certification by the Three Rivers Board of
Directors that a closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Three Rivers Board of Directors herby certifies that, to
the best of each member’s knowledge, (1) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (i} only such public business matters as identified in the motion convening the
closed meeting were heard, discussed or considered by the Three Rivers Board of Directors.
MOTION BY: Langdon Townsend

SECOND BY: Bruce Taylor

VOTES

AYES: 7

NAYS: 0

ABSENT DURING VOTE: Robbie Longest

ABSENT DURING MEETING: Robbie Longest
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