Three Rivers Soil & Water Conservation District
Education Committee

Minutes
March 12, 2025 @ 10:00 a.m.
Essex Inn
Members Present:
Al Brooks, Education Chair Michelle Carter, Advisor
Robert Bland, Board Chair Grace Daughtrey, Advisor
Sara Henley, Secretary Marley Goodman, Advisor

Anne Davis, Staff

Call to Order

Mr. Brooks, Education Chair, called the Three Rivers Soil and Water Conservation District
Education Committee Meeting to order at 10:03am at the Essex Inn, Tappahannock, VA.

District Manager — Michelle Carter

Mrs. Carter started with her report of the standing committees, introducing the expanded
responsibilities of these committees as well as months and times for them to meet throughout the
year.

Mrs. Carter gave updates about the current Teacher Mini Grant projects that are taking place and
mentioned that they will be due on May 15" 2025.

Mrs. Carter moved on to feedback from the Director Outreach initiative, which was met with
positive responses from Mrs. Henley, Mr. Bland, and Mr. Brooks.

Mrs. Carter gave an update that the John F. Townsend Sr. scholarship received an anonymous
donation, making the total award for the scholarship $2,000 for the 2025 scholarship recipient.

Mrs. Carter asked the attending board members their opinions about the Director training that
Darren Macfee led at the previous board meeting. There was an overall consensus that the
training was beneficial and that it was something they would like to continue. Mrs. Henley
mentioned that she would like to see different speakers and different topics each year and Mr.
Bland agreed.

Mrs. Carter presented the intern workloads for the summer internship program. These tasks were
discussed in depth with explanations of what the interns will be asked to complete while they are
employed at the district.

Education and Outreach Coordinator Report — Grace Daughtrey

Ms. Daughtrey discussed her monthly workload for FY 24-25 and discussed the monthly
workload going further for FY 25-26.



Ms. Daughtrey stated that she and Ms, Goodman would be interviewing 10 internship applicants
on March 13" and 14,

Ms. Daughtrey presented the proposed budget in depth for FY 25-26 for outreach and education
costs.

Marketing and Communicaticns Specialist — Marlev Goodman

Ms. Goodman discussed her yearly workload for FY 24-25 and what she anticipates her
workload to be for FY 25-26, along with her budget for FY 25-26.

Mr. Bland brought up the idea of placing metal signs on producer mailboxes to bring awareness
to the work that is done through the district, as well as the idea for children t-shirts for marketing.
These 1deas were met with positive reactions from the entire Education Committee and will be
brought forward in the April 2025 meeting for approval.

After discussion and full consensus of the committee, Mr. Brooks will recommend the adoption
of workload for the Education and Outreach Coordinator and the Marketing and
Communications Specialist for FY 25-26. Mr. Brooks will recommend inclusion of marketing
expenses in the FY25 budget based on timing of outreach programs. In addition, Mr. Brooks will
recommend inclusion of the FY26 proposed budget to the finance committee for review.
(Financial Reports Attached)

There being no further business, Mr. Brooks, Chair of the Education Committee, adjourned this
meeting at 12:02 p.n.
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