Three Rivers Soil & Water Conservation District
Personnel Committee
Minutes
May 15, 2025@ 9:00 a.m.
St. Johns Church, Tappahannock, VA

Committee Members Present: Langdon Townsend, Personnel Chair, Robert Bland, Board Chair,
Sara Henley, AJ Brooks, Thomas Fox

Call to Order. ..o Langdon Townsend, Chair

Mrs. Carter presented annual employee appraisals to evaluate performance, FY26 job
descriptions, performance expectations and individual development plans for each staff member.
There will be a division of VACS/Whole Farm Approach Cost Share responsibilities between the
Conservation Specialist and the Precision Ag Specialist beginning July 1, 2025. All
responsibilities are reflected in their Performance Expectations. Also presented was the
successful completion of the Probationary Period for Tyler Deitz, Conservation Coordinator. The
annual performance review will be completed for Mrs. Carter by the Chairman, Robert Bland.

Mrs. Carter presented a letter of resignation for Essex County Elected Director, Benjamin Ellis,
Jr. After a brief discussion, the Committee will recommend to the Board of Directors the
nomination of Jay Hundley to fill the unexpired term for Essex County and all formal paperwork
will be forwarded to the Soil and Water Board for action.

The Three Rivers SWCD Organizational Chart was presented, detailing Board Members and
their commitiee assignments. An updated chart introduces a new Executive Committee,
composed of the Board Chair, Vice Chair, Secretary, and the chair of any directly impacted
committee. This committee will handle time-sensitive matters on behalf of the Board. In the new
Three Rivers SWCD By-Laws the committee responsibilities and limitations are defined.
Leadership roles have also been updated: the Administrative Coordinator will guide the
operations team, and the Precision Ag Specialist will guide the technical team. Additionally, two
titles will change: Precision Ag Specialist to Conservation & Precision Ag Specialist (to reflect
cost-share program involvement) and Conservation Coordinator to Conservation Specialist.

Mrs. Carter also outlined revisions to the Three Rivers SWCD Standing Committees list, which
included updated responsibilities and time requirements for each commitiee. Furthermore, the
Job Descriptions for Directors and Associate Directors have been revised, with expanded
information on minimum and desired qualifications. Finally, the required attendance at Board
meetings has been adjusted to 75%.



In collaboration with the Gallagher HR Group, Mrs. Carter presented the revised Personnel
Policy, which incorporated 23 changes. Notably, the revisions provided more extensive language
defining legally protected individuals and groups, clarified "at-will" employment, and elaborated
on the Americans with Disabilities Act, the Fair Labor Standards Act, the definition of
Harassment, and the Family Medical Leave Act.

Lastly, a salary analysis for each employee was presented.

There being no further business, the meeting was adjourned.

e S TS 5 fz0 fe5

7 [ !

Langdon Townsend, Personnel Committee Chair Date

Neelor. G Slaels s

Michehe Carter, District Manager Date




