THREE RIVERS SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting
MINUTES
May 20, 2025
Roberto’s Italian Restaurant, Tappahannock, VA

Board Members Present:

Robert Bland, Chair Thomas Fox, King William County
Langdon Townsend, Vice-Chair AJ Brooks, Essex County

Bruce Taylor, Treasurer Jay Hundley, Associate Director
Sara Henley, Secretary Willie Upshaw, Associate Director

Three Rivers SWCD Staff Present:
Michelle Carter, District Manager

Agency Partners:
Jerry Rauch, DCR

Call to Order
Mr. Bland, Chair, called the Three Rivers Soil and Water Conservation District monthly
meeting to order at 6:00 p.m. at Roberto’s Italian Restaurant, Tappahannock, VA.

Board of Directors Meeting Minutes
Mrs. Henley motioned to approve the March Board of Directors Meeting Minutes as
presented. Mr. Taylor seconded the motion and the motion carried.

Agriculture Committee Minutes
Mr. Fox motioned to approve the Agriculture Committee Minutes as presented. Mr.
Townsend seconded the motion and the motion carried.

Personnel Committee Minutes
Mr. Townsend motioned to approve the Personnel Committee Minutes as presented. Mr.
Brooks seconded the motion and the motioned.

Operations Committee Minuntes
Mrs. Henley motioned to approve the Operations Committee Minutes as presented. Mr.
Townsend seconded the motion and the motion cartied.

Treasurer’s Report

Mr. Taylor motioned to accept the March and April Treasurer’s Reports as presented and
the reports will be filed for audit. Mr. Townsend seconded the motion and the motion
carried.
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Agency Reports
DCR — Jerry Rauch gave a written and oral report. (Report Attached)

Closed Session:

Chairman, Robert Bland asked Michelle Carter, District Manager and Associate Directors Willie
Upshaw and Jay Hundley to stay and participate in the Closed Session.

Mr. Townsend motioned that the Three Rivers Soil and Water Conservation District go into
Closed Meeting in accordance with the Virginia Freedom of Information Act 2.2-3711(A)(1) to
discuss Personnel Performance Evaluations and Personnel Salaries. Mr. Taylor seconded the
motion and the motion carried.

Pursuant to the code of Virginia 2.2-3712(D), Mr. Townsend motioned to certify that, to the best
of each members knowledge, only matters lawfully exempted and as identified in the motion by
which the Closed Meeting was convened were heard or discussed by the Three Rivers Soil and
Water Conservation District during the Closed Meeting. Mr. Taylor seconded the motion and the
motion carried.

New Business:

Cost Share Update
Mr. Fox motioned to approve the Non-COIA WFA-NM and WFA-CC contracts as
presented. Mr. Brooks seconded the motioned and the motion carried.

Mr. Fox motioned to approve the Nutrient Management Plan as presented. Mr. Taylor
seconded the motioned and the motioned carried.

DCR & Robinson, Farmer & Cox Audit Letter
Mrs. Carter presented and discussed the District audit results along with the comments and
recommendations from Robinson, Farmer & Cox.

Personnel Committee Report

Mr. Townsend motioned to approve Staff Evaluations, Job Descriptions, Performance
Expectations and Individual Development Plans as presented. Mr. Fox seconded the
motion and the motion carried.
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Personnel Committee Report Continued

Mr. Townsend motioned to approve removing the Conservation Coordinator, Tyler Deitz
from the Probationary Period based on consistent achievement toward meeting established
Performance Expectations. Mr. Brooks seconded the motion and the motion carried.

Mr. Townsend motioned to accept the resignation of Benjamin Ellis, Jr., Essex County
Elected Director and nominate James (Jay) H. Hundley, TII to the Soil and Water Board to
fill the unexpired term. Mrs. Henley seconded the motion and the motion carried.

Mr. Townsend motioned to accept the Three Rivers SWCD Organizational Chart, revised
2025 Standing Committees and revised Director & Associate Director Job Descriptions as
presented. Mr. Fox seconded the motioned and the motion carried.

Mr. Townsend motioned to approve the updated Three Rivers SWCD Personnel Policy as
presented. Mr. Brooks seconded the motion and the motion carried.

Mr. Townsend motioned to approve the salary increases for all staft (report attached) and
position title changes as presented. Mr. Taylor seconded the motion and the motion
carried.

Operations Committee Report

Mrs. Henley motioned to approve the FY26 Administrative & Operational Grant
Agreement including policy and the FY26 Cost Share & Technical Grant Agreement
including policy as presented. Mr. Townsend seconded the motion and the motion carried.

Mrs. Henley motioned to approve the Memorandum of Understanding with the Celonial
SWCD to administer the VCAP program, and the Master Service Agreement with Darrell
Lewis to provide IT support for the District. Mr. Taylor seconded the motion and the
motion carried.

Mrs. Henley motioned to approve support for the Area III District Pilot project
certification program and to maintain HR retainer hours with the Berkley Group. Mr.
Brooks seconded the motion and the motion carried.
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QOperations Committee Report Continued

Mrs. Henely motioned to approve the Purchasing Policy, TRSWCI Healthcare
Resolution, Ag Stewardship Act Policy, and 15 Standing Operation Procedures policies as
presented. Mr. Fox seconded the motion and the motion carried.

Mrs. Henley motioned to adopt the Three Rivers SWCD By-Laws as presented. Mr.
Towsend seconded the motion and the motion carried.

There being no further business, Mr. Bland, Chair adjourned the meeting.
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Meeting Date: May 20, 2025

CERTIFICATION OF CLOSED MEETING

WHEREAS, the Three Rivers Board of Directors has convened a closed meeting on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, §2.23712 of the Code of Virginia requires a certification by the Three Rivers
Board of Directors that a closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Three Rivers Board of Directors herby
certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies, and (ii} only such public
business matters as identified in the motion convening the closed meeting were heard,
discussed or considered by the Three Rivers Board of Directors.

MOTION BY: Langdon Townsend

SECOND BY: Bruce Taylor

VOTES

AYES: 6

NAYS: 0

ABSENT DURING VOTE: Robbie Longest

ABSENT DURING MEETING: Robbie Longest
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Sara Henley, Secretary ﬂ




