THREE RIVERS SOIL & WATER CONSERVATION DISTRICT
Board of Directors Meeting
MINUTES
June 17, 2025
St. John’s Church, Tappahannock, VA

Board Members Present:

Robert Bland, Chair Robbie Longest, VCE Essex County
Langdon Townsend, Vice-Chair Al Brooks, Essex County

Bruce Taylor, Treasurer Jay Hundley, Essex County

Sara Henley, Secretary Willie Upshaw, Associate Director
Thomas Fox, King William County Kevin Norman, Associate Director

Three Rivers SWCD Staff Present:

Michelle Carter, District Manager Trevor Guy, Cons. & Precision Ag Specialist
Anne Davis, Administrative Coordinator ~ Tyler Deitz, Conservation Specialist

Waring Baylor, Conservation Specialist Hailey Cooke, Summer Intern

Marley Goodman, Marketing Specialist Joe Schneider, Summer Intern

Grace Daughtrey, Education Coordinator

Agency Partners:
Hunter Quinones, DCR Felicia Washington, FSA
Caroline Lancaster, NRCS

Call to Order
Mr. Bland, Chair, called the Three Rivers Soil and Water Conservation District monthly
meeting to order at 8:31 a.m. at St. John’s Church, Tappahannock, VA.

Introduction of Interns
Mr. Bland, Chair, introduced Hailey Cooke and Joe Schneider the two summer interns for
the District.

Board of Directors Meeting Minutes
Mrs. Henley motioned to approve the May Board of Directors Meeting Minutes as
presented. Mr, Taylor seconded the motion and the motion carried.

Treasurer’s Report
Mr. Taylor motioned to accept the May Treasurer’s Report as presented and the report will
be filed for audit. Mr. Brooks seconded the motion and the motion carried.




Page 2
6/17/25
Minutes

WFA/VACS Cost Share Report — Waring Bavlor, Trevor Guy & Tyler Deitz

Reports were given on Late Season Changes, Variable Rate Map Verification, DCR Spot
Checks, and Field Days, Workshops and Trainings that have been attend. Announced were
the FY26 WFA/VACS Cost Share Program sign-up dates and that no changes were made
to the WFA BMP Specs. Thank you was given to FSA for the coordination of retrieving
producer data.

Mr. Townsend motioned to approve the Non-COIA Cost Share Applications as presented.
Mr. Taylor seconded the motion and the motion carried. (Attached)

District Coordinator — Anne Davis — Reports Attached
Mr. Townsend motioned to approve the Property Inventory List with the addition of the
2024 Ford Explorer. Mr. Taylor seconded the motion and the motion carried.

Presented was the TRSWCD Administrative/Operational Checklist with only the end of
year reporting due to DCR. The flyer that was distributed for the Wildlife Food Plot
Competition was presented. Signature Cards for the District Checking Accounts have
been updated to include the Chair, Treasurer, District Manager, Administrative
Coordinator, Conservation Specialist and Conservation & Precision Ag Specialist.

District Operations — Michelle Carter — Reports Attached
Jay Hundley was appointed by the VASWCB to fill the unexpired Essex County Director
term and has taken his Oath of Office.

Mr. Hundley motioned to approve the Annual Plan of Work as presented. Mr. Townsend
seconded the motion and the motion carried.

Michelle Carter and Anne Davis attended the mandatory Finance Training on June 6, at
Randolph Macon College.

A review of the Desktop Procedures was done stating there were no changes for FY26.

Mr. Bland was asked to leave the room. Mr. Taylor motioned to approve the Tax Credit
Application as presented. Mr. Brooks seconded the motion and the motion carried.
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District Operations — Michelle Carter — Reports Attached Continued
Mr. Thomas motioned to approve the HR Retainer Contract with the Berkeley Group as
presented. Mrs. Henley seconded the motion and the motion carried.

LEducation & Qutreach Update — Grace Daughtrey - Reports Attached

Reports were given on the Educational Programs Completed for March through June, the
TRSWCD Mini Grants, the TRSWCD Summer Camp and the Activities and Goals of the
Summer [nterns.

Marketing & Communications Update — Marley Goodman - Report Attached
Reports were given on the July Producer Conference, the Cost Share Program Outreach,
and the Marketing & Communications initiatives from March through June.

Tire Amnesty Project Documentation — Robert Bland
Mr. Bland discussed the Tire Amnesty Project and the survey that will be handed out to
gather information and an estimated number of tires that need disposing,.

Agency Reports

DCR — Hunter Quinones gave a written and oral report. (Report Attached)
FSA — Felicia Washington gave an oral report.

NRCS — Caroline Lancaster gave an oral report.

Closed Session:

Chairman, Robert Bland asked Michelle Carter, District Manager and Associate Directors Willie
Upshaw and Kevin Norman to stay and participate in the Closed Session.

Mr. Townsend motioned that the Three Rivers Soil and Water Conservation District go into
Closed Meeting in accordance with the Virginia Freedom of Information Act 2.2-3711(A)(1) to
discuss Personnel Salarics. Mr. Brooks seconded the motion and the motion carried.

Pursuant to the code of Virginia 2.2-3712(D), Mr. Townsend motioned to certify that, to the best
of each members knowledge, only matters lawfully exempled and as identified in the motion by
which the Closed Meeting was convened were heard or discussed by the Three Rivers Soil and
Water Conservation District during the Closed Meeting. Mr. Brooks seconded the motion and the
motion catried.
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Mr. Taylor motioned to approve the FY26 Operations Budget as presented. Mr. Townsend
seconded the motion and the motion carried.

There being no further business, Mr. Bland, Chair adjourned the meeting at 10:15 a.m.
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Meeting Date: June 17, 2025

CERTIFICATION QF CILLOSED MEETING

WHEREAS, the Three Rivers Board of Directors has convened a closed meeting on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, §2.23712 of the Code of Virginia requires a certification by the Three Rivers
Board of Directors that a closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Three Rivers Board of Directors herby
certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies, and (ii) only such public
business matters as identified in the motion convening the closed meeting were heard,
discussed or considered by the Three Rivers Board of Directors.

MOTION BY: Langdon Townsend

SECOND BY: Al Brooks

VOTES

AYES: §

NAYS: 0

ABSENT DURING VOTE: None

ABSENT DURING MEETING: None
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Sara Henl ey, Secretary




