Three Rivers Soil & Water Conservation District
Finance Committee Meeting
June 24, 2026 @ 8:00 a.m.
Three Rivers SWCD Conference Room

Members Present. Bruce Tayloy, Finance Chair, Robert Bland, Board Chair, Thomas
Fox, Jay Hundley, Langdon Townsend and Michelle Carter; District Manager, Advisor

Mr. Taylor, Chair, called the Finance Committee to order at 8:00 a.m. in the Three
Rivers SWCD Conference Room. Mr. Taylor began the meeting by stating that he and
Michelle had spoken eatlier in the week to discuss the agenda items.

The committee met to discuss the proposed FY 27 Operational Budget, the District
financial outlook, Dedicated Funds recommendations and the potential purchase of a
truck and copier.

After discussion on the agenda items, the committee unanimously recommends to the
Board of Directors to adopt the proposed FY27 Operational Budget as presented based
on the grant agreements that were presented at the May Board of Directors meeting,.
They further agreed that if any budget revisions are necessary, the Finance committee
will meet again to make any adjustments

Ms. Carter presented the District’s financial outlook and the committee discussed
Dedicated Funds recommendations. Further discussion on year end finances will be
conducted at the July Board Meeting.

Bids were presented for review for the potential purchase of a truck and office copier.
After discussion, the committee will recommend to the Board of Directors to expend
FY26 funds to purchase a new truck and copier with guideance from the Treasurer and
Board Chair.

There being no further business, the meeting was adjourned at 8:52 a.m.
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