Three Rivers Soil & Water Conservation District
Agenda
September 15, 2026 @ 6:00 p.m.
528 Italian Restaurant
Tappahannock, VA

Call to Order……………………………………………...……….…………….……Robert T. Bland, IV, Chair
Introduction of Guests
Roll Call & Declaration of Quorum
Adoption of Board Meeting Agenda
· Call for Additions/Changes to the Consent Agenda
	Board Decision Point:  Discussion and Approval of the September Board Agenda as presented 

Board of Directors Meeting Minutes (July, 2026)..………….……………..………. Sara Henley, Secretary
[bookmark: _Hlk71531894]	Board Decision Point:  Discussion and Approval of the July Board Minutes

Ratification of Grant Agreements Signed by the Chairman…………………………Sara Henley, Secretary		Board Decision Point:  Discussion and Ratification of the action taken by the Chair to sign the DCR
          Operations & Cost Share Grant Agreements on behalf of the Board of Directors


Treasurer’s Report…………….……………………………………....………….…. Bruce Taylor, Treasurer
[bookmark: _Hlk69127854][bookmark: _Hlk106198748]	Board Decision Point:  Discussion and Approval of the July & August Treasurer’s Report

1. Technical Team Report – Trevor, Waring, Tyler, Jackie (30 minutes)
· [bookmark: _Hlk71533714]Review of Sign-up – Waring
· IPAD updates for all cover crop cost share applications & small grain BMP’s – Waring
· Awards Banquet Program & Recipients - Waring
· DCR Spot Checks for No-Till Contracts & Folder Review - Trevor
· Agriculture Sponsorships & Trainings Attended - Trevor
· Area III Tech Training Program - Trevor
· Conservation Plans - Tyler
Board Decision Point:  Discussion and Approval of the Conservation Plans as presented
· FY 27 WFA/VACS Cost Share Program Application Approval - Tyler
Board Decision Point:  Discussion and Approval of the COIA Cost Share applications as presented
Board Decision Point:  Discussion and Approval of the Non-COIA Cost Share applications as presented
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2. District Manager Report – Michelle Carter (45 minutes)
· Local Government Funding Request & Chairman’s Letter to Board of Supervisors
Board Decision Point:  Discussion and Approval of local government funding request for FY27
· New Virginia HR Laws Effective July 1, 2026
· Report from Soil & Water Board Meeting
· Operations Grant Funding report
· Cover Crop Sub-committee – guidance documents from NRCS
· Cover Crop Survey
· Next Soil & Water Board Meeting @ Robert Mills Farm Pittsylvania Co.  (Sept 14 & 15)
· JLARC Report Presentation (Sept 8)
· Area III Legislative Meeting (Aug 11)
· Notes from Meeting, Lobbying tools, Thank You Letters for General Assembly
· VASWCD Quarterly Meeting – Sept 23 @ Glen Allen
· Soybean Association – Conference Room
· Office Space Lease Agreement
Board Decision Point:  Discussion and Approval of the Office Space Lease Agreement 
· Resource Management Plans Approval
· Agenda, Minutes, FY27 Policy, Quarterly Financial Report
Board Decision Point:  Discussion and Approval of the RMP’s as presented
· VA Conservation Assistance Program Spot Check Report
· VDACS Agricultural Stewardship Act Annual Report
· Equipment Tax Credits (Minor & Fox)
Board Decision Point:  Discussion and Approval of the Equipment Tax Credits as presented
· New Freedom Of Information Act Guidance 
· 2027 Ag Expo @ Cloverfield Farms
· DCR Assessments for Operations & Cost Share (Report Cards)
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3. Marketing & Communications Report – Marley (10 minutes)
· Recap of the 2026 Producer Conference 
· Current Marketing Initiatives 
· Annual Report Update 

4. Education & Outreach Report – Grace (10 minutes)
· Teacher Mini Grant Applications
Board Decision Point:  Discussion and Approval of the Teacher Mini Grant applications as presented.
· VCAP Meeting with Town of Tappahannock
· Educational & Outreach Report

5. District Coordinator – Anne Davis (10 minutes)
· Ag Farm Tour Sponsorship - Thank You Letters
· VASWCD Annual Meeting @ Hotel Roanoke (Dec 6 – 8)
· Wildlife Food Plot Competition
· IRS Mileage Rate Change



Agency/Partner Report:  (10 minutes)	
Olivia Leatherwood - DCR
Felicia Washington – FSA
Lucee Kossler – NRCS
Chris Pate/Aditya Nathela - DOF 
Leslie Anne Hammond - FOR 


Next Board Meeting:  (Sunday) December 6, 2026 – 5:15 p.m. @ Hotel Roanoke, Roanoke, VA
		
